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BeqtJdreme&ts rm the Iteerj^izatien. 

ct Industrial Management 


On 1 Jtfbr lg57, Soviet officials drastically reorganized Hie structure 
Of their : «£;xs*a^ apparatus. Most i ados trial ministries were 

abolished and the organization for central economic planning was strengthened 
sod given new administrative powers. Over 100 regional centers for ecoacaic 
admltti atration ( call ed economic councils) have been established to carry 
out the new system of regi on al management embracing more decentralization 
In the ma k in g of managerial decisions. 

In the European Satellites and In Communist China, as in the USSR, 
there also has been sens reorganization of economic management in recent 
years. This la true, particularly, for East Ger many , Poland, aui Czechs ~ 
Slovakia. . 

1* Central Structure 

What have been the changes, since 1956, In the central structure of the 
Sine-Soviet SLoc g ov onmsn ts? 


(1) Changes in the Council of Ministers 

(2) C h a ng es In the ministries, directorates, and committees 

(3) Changes in the State Planning Committee 


A. What new agencies have been established to administer subdivisions 
of the country, for example, ecoooadc regions In the GBSH, and 
districts cod counties ( Bezlrfce and gratae ) In Bast Germany? 

B. What functions have been assigned to these agencies, or what 
changes In functions have occurred? 

Co Apert from formal assignments, what are the actual responsibilities 
and functions of these regional subdivisions? 

D» What specific difficulties are these agencies encountering? 


A. Have managers of industrial enterprises more freedom of 

action under the reorganization, for example in planning? 

B. Do the managers of enterprises like the new system or organization? 

C. What new powers have the enterprise managers over; 

(l| Control ever production 

(2) Control over their finances 

(3) Control over personnel 
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Lab or Management a nd U Morda m 

A. Bov have the reorganizations affected 1 abor- management relations 
with respect tc recruitment, powers over dismissal? 

Bo Have the reorder! sat ions had any effect on labor unions as such? 
if bo, what has been this effect? 

g copcBttic Pl an ning . 

A, What changes have occurred in the planning process as a result of 
the reorgari xatjoii? 

(1) flow much has central planning been "decentrali zed" to regional 
and local levels of government? 

(a) Which powers over planning are now exercised by regional and 

local planning groups? 

; 3) In the allocation of planned cccraodlt lea ; which are allocated 
cent rally, and which are allocated regionally, or locally? 

1L Has planning been made any snore efficient as a result of the 

recrgara nations? 

Comm uni st Pa rty 

A, What role does the Communist Party plan in the reorganizations? 

Save the reor^rl zations been more '’political” than " economic"? 

B, Has. Use Party apparatus gained or lost powers over the economic 
managers since the reorganization? Discuss in detail. 

’Affects of the managerial reorganizations 

A. flas industrial management been made more efficient and more 

effective by the reorganizations? Has the decision-making process 
beer markedly speeded up? Has the role of the central bureaucracy 
been significantly reduced? In what way has management been 
■Vmproved regarding: 

Od Control over raw materials, their procurement, allocation, 

and distribution. 

{2} Control over production of materials and equipment. 

13) Id recti on of employees— hiring, firing, and discipline, 

: ■< ) Controls over financing Industrial enterprises - 
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